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			Creating Better Workplaces,
 Great Leaders 
and Inspired Teams
		

				

						

					

		

								

					

		
				
						
							
					
			
							
						
				
			Lead People Powerfully Through Change
		

				

				
				
								
				Sign up to get your FREE guide, and learn how to turn change fails into change successes.					

						

				

				
				
					

				

				
				
								
				(You’ll be added to our mailing list to receive our monthly newsletter, Inspire, as well as occasional notifications about upcoming training and events. You can unsubscribe at any time, using the link at the bottom of our emails.)					

						

				

						

					

		

								

					

		
				
						
							
					
			
							
						
				
			Complete a quick quiz and get clear on your leadership style, assess your team’s effectiveness or find out about your impostor syndrome!
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				Tell me what style of leader I am					
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				I’d like to know how effective my team is					
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				I’m curious about what impostor syndrome looks like for me					

						

				

						

					

		

								

					

		
				
				
								
				(You’ll be added to our mailing list and will receive our monthly newsletter, Inspire, as well as occasional notifications about upcoming training and events. You can unsubscribe at any time.)
Rybelsus in Canada
					

						

				

						

					

		

								

					

		
				
						
							
					
			
							
						
				
								
				Shaping Change exists to help individuals, teams and organisations be the best they can possibly be: to release true potential.
Managing director, Ros Cardinal and her team bring a wealth of knowledge, experience and energy to expertly nut out the real issues in your workplace, then develop and deliver tailored solutions, either online or face to face.
So, why are you here?
Are you looking for some executive coaching for yourself? Do you need to bring your team together? Or to set out your organisation’s vision or strategic plan? We can help you get there.
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				I’m interested in					

						

				

				
				
					
			
						
							
				

	































			
						Individual Coaching
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				I’d like to look at your					

						

				

				
				
					
			
						
							
				

	































			
						Training Options
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				I’d like to book a					

						

				

				
				
					
			
						
							
				

	































			
						Free Discovery Call
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				Shaping Change is proud to offer flexible, tailored solutions for your workplace challenges. We have a huge range of existing products, but if one of those doesn’t quite fit the bill, we love nothing better than designing a custom program to suit your exact needs.
We can provide group training as a quick 90-minute session, a half or full day, right up to an extensive, in-depth program which can be run over the course of a year. Choose between face to face and online delivery.
If you don’t quite see what you need in the list below, just ask us!
					

						

				

				
						
							
					
			
							
						
				
						
											
													
										Strategic planning 
									
	
											
													
										Purpose, vision and values 
									
	
											
													
										Organisational design
									
	
											
													
										 Developing leadership teams and managers 
									
	
											

												
													
										Change management
											
									
	
											

												
													
										Diagnostics and assessments
											
									
	
											

												
													
										Improving communication
											
									


				

				

						

					

		

				
			
							
						
				
						
											
													
										Transition leadership
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										Developing constructive and effective behaviours 
									
	
											
													
										Capability and competence 
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										Unconscious Bias
											
									


				

				

						

					

		

				
			
							
						
				
						
											
													
										Performance development 
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										Executive coaching 
											
									
	
											
													
										Reward and recognition
									
	
											
													
										Emotional intelligence
									
	
											

												
													
										Employee engagement
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						Training Options
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						Individual Coaching
		
					
		

				

				

						

					

		

								

					

		
						

					

		

								

					

		
				
						
							
					
			
							
						
				
					
							"Ros does a great job of translating contemporary leadership thinking to help businesses of all shapes and sizes. Ros has a passion and energy for developing and transforming organisations, and she has played an important and valuable role in my leadership jouney. Ros has also helped our organisations through a period of cultural change and renewal and we will continue to work with her as we transform our not-for-profit organisation into a sustainable, vibrant and engaged business."

			
						
				
					
										
														- Georgie Ibbot, General Manager

																			

									

			

					

				

				

				
				
					
			
						
							
				

	































			
						Hear from more of our happy clients!
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Rosalind Cardinal is Shaping Change’s founder and managing director. Growing up, Ros wanted to be a vet or a scientist, but her fascination with human behaviour and neuroscience led her to a career in organisational development.

A seasoned and engaging executive coach and facilitator, Ros’s expertise spans strategic planning, leadership development, organisational culture, change management, emotional intelligence and employee engagement. Find out more about Ros here.

Ros is a sought after speaker and writer. For examples of her previous work, or to book her for your next event, podcast, interview, or guest article/blog post please check in here.

Shaping Change has consistently punched above its weight and we are proud to have won a number of awards since our inception in 2012. Here’s a sample of our trophy cabinet!

Shaping Change also benefits from the skills of a handpicked team of highly talented and experienced associates. 

We always do business in alignment with our values. Read more...



		

				

						

					

		

								

					

		
				
						
							
					
			
							
						
				
			Some of Our Clients
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						Check out more of our happy clients
		
					
		

				

				

						

					

		

								

					

		
				
						
							
					
			
							
						
				
			Insights
		

				

				
				
					
			
							
					

						
		

				

				

				
						
							
					
			
							
						
				
								
				Ros has been blogging and vlogging regularly since 2012 and has amassed an enormous library of useful, insightful posts in that time. She writes and speaks on topics including leadership, employee engagement, emotional and political intelligence, managing remote teams and many more. 					
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					Lead Like You: Interview with Jo Wagstaff

					
				By Ros

					
					leadership, positive psychology, Wellbeing					
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					Australia’s Gender Pay Gap: Where We Stand

					
				By Ros

					
					Diversity, Gender Pay Gap, Women in leadership					
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					The Power of Values: Creating a Vibrant Company Culture

					
				By Ros

					
					constructive behaviours, Organisational culture, purpose and values					

					
			
				

				
			



			






				

				

						

					

		

								

					

		
						

					

		

								

					

		
				
						
							
					
			
							
						
				
			Buy My Books
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				Ros is an accomplished author. Her award-winning title, The Resilient Employee: the essential guide to coping with change and thriving in today’s workplace, is perfect for those who dread yet another change at work. You’ll discover a range of tools that will allow you to transform the way you experience change. Don’t just survive, but thrive!
Also available are Ros’ two newest offerings – the Gratitude Journal, and the Time Management Journal. Perfect as gifts or for yourself, these two small books are full of prompts to help you when you want to be more conscious of what you’re grateful for, or just need to get stuff done! Books are available for purchase here.
					

						

				

						

					

		

								

					

		
						

					

		

								

					

		
				
							

							
							
					
			
							
						
				
			Are you a member of

Shaping Change’s Inner Circle?
		

				

				
						
							
					
			
							
						
				
					
			
						
						Yes - log me in please!
		
					
		

				

				

						

					

		

				
			
							
						
				
					
			
						
						Not yet - tell me more...
		
					
		

				

				

						

					

		

								

					

		
				
				
								
				It’s our online mastermind, where for a low monthly fee you have access to a changing range of courses, a monthly 60-minute group coaching call over Zoom, a monthly 90-minute live training webinar and access to a community of like minded peers. So, what are you waiting for?					

						

				

						

					

		

								

					

		
									

			

					

				
		
					
						
							
					
			
							
						
				
			Get In Touch
		

				

				
				
					
			
							
					

						
		

				

				

				
						
							
					
			
							
						
				
								
				We are based in Hobart, Tasmania and provide services nationally and internationally.					

						

				

				
				
						
											
													
										0417 572 770
									
	
											
													
										ros@shapingchange.com.au
									
	
											
													
										Shaping Change Pty Ltd
PO Box 344 
 Kingston Tas 7051
									


				

				

						

					

		

				
			
							
						
				
								
				Any questions? Please get in touch – we’d love to talk to you about how we can help you get from where you are now to where you want to be.					
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			Close this module
		Hang on! Before you go, want to find out how effective your team is? Just take this short quiz and we’ll tell you.
Take the Team Effectiveness Quiz Here

(You’ll be added to our mailing list to receive our monthly newsletter, Inspire, as well as occasional notifications about upcoming training and events. You can unsubscribe at any time.)





EmailEnter your email address
Get my coupon





Thanks, I’m not interested















































































	
	




    

    


    

    





